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Inside Sales
Inside Sales Rep
Lead Generation

LGR
TS
TSR
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Lead Generation Rep
Team Selling
Team Selling Rep

Table Key:

Periodic Table of Inside Sales Metrics

Lead Generation

LG Groups
Report to Sales

74%

Ratio of
LGR:Field Reps

1:3.5

Average
Base Salary

$48K

Average
Total Comp

$75K

Average Appts.
Monthly Quota

16

LGR
Phone Time

4hours

Daily Average

46calls

Inside
Sales

Average
Annual Quota

$716k

Average
Order Size

$23k

Average
Base Salary

$50k

Average
Total Comp

$95k

Move Prospect
To Win

8.2calls

Average
Ramp Time

4.5mo.

LG Management

Ratio
Manager:LGRs

1:6

Base Salary
LG Manager

$80k

Total Comp
LG Manager

$129k

Base Salary
Dir. LG

$102k

Total Comp
Dir. LG

$142k

IS Management

Ratio
Manager:ISRs

1:8
Base Salary
IS Manager

$82k
Base Salary

Dir. IS

$121k

Total Comp
Dir. IS

$205k
Total Comp
IS Manager

$121k

Team Sell ing

Ratio of
TSR:Field Reps

1:2.8

Groups Comp’d
on Revenue

73%
Average

Total Comp

$88k

Average 
Base Salary

$49k
Average

Order Size

$23k
TS Contrib.
to Pipeline

44%

Quota & Contribution

Conversion
LG Leads:Opps

17%
LG Contrib.
to Pipeline

48%
IS Contrib.

to Revenue

46%

Leads Passed
LGR Monthly

16
ISR

Annual Quota

$716k

Average IS
Sales Cycle

96days

Top Challenges

Productivity

#1

Performance

#2

Motivation

#3

Training

#4

Systems

#5


